Waukee Leadership Institute 2022-23 Class Curriculum Schedule

(Schedule is subject to ch

)

based on pr or location conflicts)

Session # Location Class Title & Topics Class Itinerary
:00 - 6:45 Meet and t
Session 1 Meet & Greet 6:00 - 6:45 Meet an g.ree .
. 6:45 - 7:30 Class overview and expectations
8/16/2022 Gilcrest Jewett L . Lo -
6:00 - 9:00 pm Introduction to the Class & Class Project 7:30 - 8:30 Class project introduction, timeline, and guidelines
’ SUp ) 8:30 - 9:00 Q&A and class discussion
Session 2 . 6:00 - 8:00 Leadership presentation
Waukee Community . . . . .
9/20/2022 Center Introduction to Leadership - Waukee Police Department Chief, John Quinn
6:00 - 9:00 pm 8:00 - 9:00 Q&A, survey, and class discussion
Session 3 . .
Holmes Murphy & . 6:00 - 8:00 CliftonStrengths presentation & assessment
10/18/2022 . Gallup CliftonStrengths Assessment . .
Associates 8:00 - 9:00 Q&A, survey, and class discussion
6:00 - 9:00 pm
Session 4 6:00 - 8:00 Presentation by lowa House & Senate representatives
11/15/2022 lowa State Capitol lowa State Government ) ) y . ) P
8:00 - 9:00 Q&A, survey, and class discussion
6:00 - 9:00 pm
Session 5 6:00 - 8:00 Helping you speak with impact, interest, and influence
12/13/2022 TBD SpeakFluence - Make Your Voice Count - Norm Boaz
6:00 - 9:00 pm 8:00 - 9:00 Q&A, survey, and class discussion
6:00 - 6:45 Waukee city government
- Waukee Mayor, Courtney Clark
Session 6 Waukee City Government 6:45 - 7:30 Economic Development
1/17/2023 Waukee Public Works - Waukee City Administrator, Brad Deets
6:00 - 9:00 pm Waukee Planning & Economic Development [7:30 - 8:30 Public Works Department
- Waukee Public Works Director, Rudy Koester
8:30 - 9:00 Q&A, survey, and class discussion
Session 7
2/625152823 TBD Diversity, Equity, Inclusion, and Belongin 6:00 - 8:00 Diversity, Equity, Inclusion, and Belonging
Yo EQUIYs ' 99 18:00 - 9:00 Q&A, survey, and class discussion
6:00 - 9:00 pm
6:00 - 7:00 Waukee C ity School District
Session 8 . Waukee Community Schools aukee ommu.m ¥ Schoot Distric
3/21/2023 Waukee Northwest High - Waukee Schools Superintendent, Dr. Brad Buck
6:00 - 9:00 om School Business & Leadershi 7:00 - 8:15 Local business Leaders
’ oP P 8:15 - 9:00 Q&A, survey, and class discussion
Session 9 6:00 - 8:00 Board management and how to be an effective board member; serving your community
. ) . - Community Foundation of Greater Des Moines Chief Community Impact Officer, Angela Dethlefs-Trettin
4/4/2023 TBD Community Impact and Nonprofit Relations X . . . . . .
6:00 - 9:00 pm - Community Foundation of Greater Des Moines Director of Nonprofit Relations, Ellie Burns
’ P 8:00 - 9:00 Q&A, survey, and class discussion
Session 10 Cocktail hour and dinner
4/18/2023 TBD Graduation Keynote speaker

5:30 - 8:30 pm

Presentation of graduation certificates and awards




