Waukee Leadership 2023-2024 Curriculum
(Schedule Subject to change)

The Waukee Leadership Institute was founded in 2006 and has over 250 graduates. Classes meet
the third Tuesday plus an extra work session each month. Sessions are from 5:30 — 8:30 pm at
various locations in Waukee. Classes start in August and run through April.

Session 1
Introduction/Meet and Greet
8/15/2023

Work Session
8/29/2023

Session 2
Clifton Strength Assessment
9/19/2023

Work Session
9/26/2023

Session 3
Leadership Styles, Stress and Resilience Management
10/17/2023

Session 4
lowa State Government
11/21/2023

Session 5
Speakfluence
12/12/2023

Session 6
Waukee City Government
1/16/2024

Session 7
Diversity, Equity, Inclusion
2/20/2024

Session 8
Waukee Schools and Waukee Public Safety
3/19/2024

Session 9



Community Impact and Nonprofit Relations
4/2/2024

2024 Class Graduation
4/16/2024

Cost $750 for all 9 class sessions



